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Objectives & 
Methodology 



•  Determine in what capacity local/international NGOs are prepared to meet the refugees 
•  Collect standard assessment information pertaining to the incoming refugee population 
•  Conduct brief interviews with refugees to document experiences and needs 
•  Conclude what the most important supplies requested are and why 
•  Gather any information that could assist in the facilitation of needed humanitarian and medical aid 

needed 

Objectives 



SCM Assessment Team 

Christopher Tompkins 
Assessment Team Leader 

Executive Director, at Clarion Global 
Response.  Firefighter/Paramedic/Technical 
Rescue. 

Wael Berro 
Medical Needs Assessor 

Irish Lebanese Medical Doctor (Internist/Family 
Medicine) based in Dublin, Ireland. 
Background in Public Health and Health 
Management. 

Nushin Alloo 
Humanitarian Needs Assessor/Report Compiler 
 
MBA and Strategy Consultant at Deloitte 
specializing in M&A and global development. 
Former Foreign Service officer with extensive 
professional and humanitarian experience in 
Africa and the Middle East. 

Naveed Iqbal 
Medical Needs Assessor 
 
British doctor specializing in family medicine 
based in England with an interest in 
International humanitarian and medical 
emergency programmes.  

Dania Alsammarae 
Medical Needs Assessor 

Irish trained physician with management 
consulting experience at Booz&Co. Currently 
Co-Founder and Managing Director – Premium 
and Specialty Segment at Anglo Arabian 
Healthcare, an Integrated Healthcare Network 
based in the United Arab Emirates 



•  The assessment team visited and conducted refugee and on-site staff interviews at the following 
locations:  
−  The Northern Shore (Molyvos and Efthalou) 

−  Kaloni 

−  Mytilene City and Port 

−  Moria Camp 

−  Kara Tepe Camp 

−  PIKPA 

•  Meetings were also conducted with the following groups: 
−  NGOs 
◦  IRC 

◦  MDM (Doctors of the World) 

◦  Agalia 

◦  MSF 

−  Politicians 
◦  Mayor of Mytilene 

−  Non-NGO Volunteer Groups 
◦  Eric and Phillipa 

−  UN Organizations 
◦  UNHCR 
◦  Save the Children 

 

Methodology 



Refugee Situation 
Overview 



“Mytilene is not even the end of 
the journey, it’s not even the 
beginning.” 

- Local NGO Worker 



•  Lesvos is the first “European” landing point for the 
overwhelming majority of the refugees traveling from 
Turkey. 

•  Once refugees are “processed” (i.e. arrested/
documented) in Lesvos, they travel to Athens to 
continue on their journey to EU countries with greater 
economic prosperity   

•  UNHCR estimates 60% of these refugees are 
Syrian, 20% Afghan, 5% Iraqi, and 15% other 

•  While many refugees are young men, about one third 
of the refugees are estimated to be women and 
children 

•  Most refugees plan to head to Germany, who has 
“invited” them to the country 

•  UNHCR estimates that refugee arrivals will surge in 
the month of October, coinciding with heavy rains 
and cold weather on the island which will cause a 
greater humanitarian crisis 

•  Overall, lack of information is an enormous 
problem. Refugees often believe that they will travel 
through Lesvos and onto Athens within a day and 
have no idea that they will be forced to walk 70km to 
the port where they will wait 2-4weeks while living in 
tents pitched in parks until they can board a ship for 
Athens 

Lesvos and the Eagerly Anticipated Migration to Europe 

•  Logistics change on a daily basis, with mass confusion 
amongst refugees and locals on how/where to register 

•  As of 9/5, a state of emergency was declared in Lesvos, 
causing an influx of military and police; the result of this 
will be unknown 



“Most people in Syria don’t have a dream, they just don’t want 
people to shoot them anymore.” 

Perspectives 

“My city is being bombed everyday. But if I knew it would be 
like this in Europe, I would have stayed in Syria and taken my 
chances.” 

“My husband is a lawyer and I’m an Arabic literature major and this is how 
they treat us? Homeless and sleeping outside?” 

- Refugee 

- Refugee 

- Refugee 



Transportation: It’s a Long Walk to Mytilene… 

•  Most refugees to Lesvos arrive on the Northern shore in 
Molyvos in groups of 60-80 on inflatable rafts; a few also 
arrive on the Southern shore 

•  Recently, there has been a spike in refugee arrival to 
Lesvos – approximately 2,000-4,000 refugees are 
arriving per day (numbers are dynamic); this coincides 
with the high summer tourist season in Lesvos 

•  Per the mayor’s office, 200K refugees have come to Lesvos 
since Jan 2015; the population of the island is 85K  

•  Lesvos is a transit point for refugees, not a final destination; 
however bottlenecks in processing and transportation 
(both car on the island and ferry to Athens) have kept 
Syrian refugees stranded on the island for between 
5-15 days; other nationalities wait for up to 4 weeks 

•  Transportation (in the form of buses provided by NGOs and 
operated by the government)  from the Northern shore to 
the refugee processing center has been limited or non-
existent largely due to disorganization and negative local 
sentiment against the refugees 

•  During our assessment, we were told that buses were 
being stalled as Mytilene is already overcrowded and the 
Port Police are attempting to manage the crowds by 
delaying the addition of new refugees to the camps. NGOs 
are attempting to build detention centers in the north to at 
least provide shelter and sanitation to refugees forced to 
wait until the Port Police release a bus to the north 

•  A Greek law makes it illegal for taxis or locals to transport 
refugees in exchange for money. NGOs are technically 
allowed to transport people arriving, but must first coordinate 
with port police, who frequently don't allow them to transport 
refugees due to congestion at port 

•  Due to stalled transportation and the lack of buses and 
“detention center” in the North, most refugees walk about 
70km upon arrival to the Mytilene port for processing, 
sometimes stopping in Kaloni if taking route marked in blue on 
the attached map 



Perspectives 

“You have to be a chameleon here. The situation changes by 
the minute.” 

“We came here because Germany invited us to come.” 

“Look at how they are throwing their trash on the streets; they 
should at least respect the country they are in.” 

- NGO Worker 

- Refugee 

- Local Greek 



Locations of Importance to Refugees 

Northern Shores: Landing 
point for refugees; currently 
has no established camps 
or official welcome center 

Kara Tepe Camp: 
Makeshift camp set up 
outside Mytilene focused 
on Syrian refugees though 
the team witnessed a few 
Iraqi refugees as well 

Kaloni: City on the central 
route approx. 20km south 
of Molyvos and 50km north 
of Mytilene; a stopping 
point for many refugees 
who walk to Mytilene 

Mytilene Port: Main 
processing center for 
refugees – all refugees have 
to queue for police available 
at only two windows. 
Several refugees sleeping in 
and around port 

PIKPA: Self-organized 
welcome center for refugees 
with special vulnerabilities 

Moria Detention Center: 
Previously a detention 
center, now being used as a 
refugee camp housing all 
non-Syrians (primarily 
Afghani, Somali, Pakistani, 
Iraqi, etc.) 

Lesvos 



Moria Detention Center 
For non-Syrians* 

>750 in camp, 1.5K surrounding 
 

The Path of a Refugee in Lesvos 
T 

Refugee Arrival 
Northern Shores of Lesvos 

2-4K arrive per day 
70% adult male, 70% age 18-30 

Transfer to Mytilene 

Arrival & Processing at  
Processing Center 

Mytilene Port or Camp 
0-1K Processed per day 

Port police are slow to process refugees; they claim to process 
500-1000 refugees daily; however, this did not seem to be the case. 
Logistics change on a daily basis, with mass confusion amongst 
refugees and locals on how/where to register. 

As of 9/5, a state of emergency was declared in Lesvos, causing an 
influx of military and police. The result of this will be unknown. 

 

Due to lack of govt. transportation and the 
fact that it is illegal to transport refugees 
for money, most refugees walk the 70km 
to Mytilene. NGO transportation has also 
been intentionally halted or stalled  due to 
large numbers of refugees already in 
Mytilene. 

Departure to Athens 
via ferry 

Kara Tepe Camp 
For Syrians 

>4000 at camp 

Streets & Parks 
In and around Mytilene 

Est. at 8K 

*Includes Afghans, Iraqis, Somalis, etc..  

Refugees purchase tickets 
to Athens and await 
departure; there is a current 
backlog of 8,000 refugees 
waiting to board due to high 
tourist season and a 
shortage of ferries. 

Refugees sleep in their own tents if 
they can afford them, and otherwise on 
the streets. Meals and medical care is 
sporadically provided in camps only. 
Sanitation is atrocious all around. 

Duration: 5-15 days 

Refugees arrive in the Northern 
shores, where right wing groups 
have closed all resting areas, 
harass supporting NGOs with 
occasional threats of violence, and 
often chase refugees out of their 
city. 

Figures in blue represent statistics as of 9/6/15 obtained from IRC, Mayor’s office, MSF, and MDM 



NGO & Support Organization Overview 

Melinda: Restaurant owner 
who uses land behind her 
restaurant as a resting area for 
refugees, distributing basic 
food and provisions – this has 
been shut down due to local 
protest 

Eric and Philippa: British 
shop owners who help 
refugees disembark from 
rafts and provide basic food 
& clothes. 

IRC: Helps operate half of 
Kara Tepe camp and 
working to create camp in 
Northern shores 

MSF (Doctors Without 
Borders): Helps operate 
second half of Kara Tepe 
camp, also the defacto 
transportation coordinator 
for buses between the 
Northern shores and 
Mytilene 

UNHCR: Attempting to 
facilitate coordination of 
Kara Tepe camp 

Agalia: A group of local 
Greek volunteers that 
provides food and basic 
shelter to refugees on their 
path from Molyvos to 
Mytilene 

MDM (Doctors of the 
World): Works in 
conjunction with IRC at Kara 
Tepe Camp, Mytilene Port, 
and Moria Detention center 
to provide medical services 

PIKPA: Self-organized 
welcome center for refugees 
with special vulnerabilities; 
operated by a conglomerate 
of NGOs and special 
volunteer groups 

Lesvos 



Medical and Humanitarian Conditions & Supplies Needed 

Medical  

•  Non steroidals/Paracetamol 

•  Antibiotics (non-penicillin such as erythromycin) 

•  ORS 

•  Antihistamines 

•  Topical steroid creams, antibiotics, and anti-fungal creams 

•  Multivitamins (including pregnancy-specific) 

•  Insect repellant 

•  Sun screen 

•  Eye wash treatments (artificial tears/antibiotics) 

•  Bandaging for wounds 

Top Medical Supplies Needed Top Conditions 

Humanitarian 

•  Blankets 

•  Hygiene kits  

•  Shoes 

•  Tents 

•  Wet wipes 

•  Diapers 

•  Baby milk 

•  Female sanitary napkins 

Top Humanitarian Supplies Needed Top Conditions 

•  Lack of food & water 
•  Poor sanitation 

•  Limited WASH program 

•  Lack of shelter 

•  Upcoming cold & rainy 
weather conditions 

•  Diarrhea 
•  Dehydration 

•  Upper resp viral/skin 
infections 

•  Psychological trauma 

•  Fungal infections 
•  Insect/tick bites 

•  Minor wounds 

•  Eye infections 

















How to Help 



How you can get involved with Salaam Cultural Museum to 
help the Syrian refugees 

•  Donate to Salaam Cultural Museum’s Emergency Greece Fund: SCM is currently 
collecting funds to provide emergency supplies such food, water, blankets and limited medication on 
the ground and in person during this upcoming trip. 

 
•  Join SCM’s medical mission to Greece: Salaam Cultural Museum has participated in the 

coordination of several medical missions since late 2012. SCM needs people with all kinds of skill 
sets- not just medical. If you have organizational skills, language skills, etc, please consider joining. 

 

Salaam Cultural Museum (SCM) is a charitable non-profit organization 
originally formed in February 1996 to gather and publish information on 
the Middle East and North Africa (MENA) and to promote 
understanding of the people, cultures, languages, religions, and lands 
of this region. For the last several years we have been collecting and 
distributing humanitarian aid and coordinating medical missions to the 
region. 
Our current focus is on aiding the displaced Syrians that have fled the 
violence in Syria to neighboring countries. Be sure to visit 
our BLOG which includes current updates about the status of our 
various projects, photos, and links to articles relevant to our work. 



Other ways to help 

1. Gain knowledge about the current situation: 
 
● UNHCR : http://www.unhcr.org/pages/49c3646c206.html 
● International Rescue Committee: http://www.rescue.org/blog/refugee-crisis-europe 
● Human Rights Watch: http://www.hrw.org/topic/refugees?gclid=COnvsaqD2scCFUMjgQodIQcPnA 
 
2. Lobby Congress and the White House:  
 
One way of helping with refugee resettlement is by advocating to Congress to actually accept more 
refugees. Call your hometown Congress Members and Senators. You can find your Members and  
Senators here: https://www.govtrack.us/congress/members. Type in your address and search.  
 
After that, you can call the Republican and Democratic leaders in Congress.  
 
House Republican leadership: http://conginst.org/house-republican-leadership/ 
House Democratic leadership: http://conginst.org/house-democratic-leadership-positions/ 
Senate Republican leadership: http://conginst.org/senate-republican-leadership-positions/ 
Senate Democratic leadership: http://conginst.org/senate-democratic-leadership-positions/ 
 
Then call the Chair and Ranking members of the following committees: Appropriations, Armed Services, 
Foreign Relations, Judiciary, and Homeland Security. More info here: https://www.congress.gov/
committees Click on links to get to specific committee pages. 
 
This is a current petition to the White House requesting to resettle Syrian refugees in the U.S.: https://
petitions.whitehouse.gov/petition/authorize-and-resettle-syrian-refugees-us 
 

Source: http://helpsyriaprimer.blogspot.com/ 


